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At Little Treasures Nursery we believe that children flourish when they feel safe, secure, understood and valued. Practitioners provide warm, responsive relationships, act as positive role models and support children to understand their feelings, develop relationships and gradually build the skills needed for self-regulation.

Young children often need adults to help them regulate their emotions and behaviour. We therefore place co-regulation at the heart of our approach: practitioners remain calm, acknowledge children’s feelings, help them feel safe and supported, and guide them towards increasingly independent ways of managing emotions, relationships and conflict.

We recognise that behaviour is a form of communication. Distressed behaviour or behaviour that may cause harm can indicate an unmet need, developmental stage, communication difficulty, sensory need, health or emotional need, environmental factor or additional need. We seek to understand what may be contributing to behaviour rather than labelling the child.

Leadership responsibilities
Lauren Sharp, Deputy Manager, is the nursery’s Named Behaviour Lead and has overall operational responsibility for promoting positive behaviour and co-regulation practice.

Chloe Emsley, SENCO, works alongside the Behaviour Lead where behaviour may relate to SEND, communication, sensory, developmental or other additional needs. This includes supporting assessment, planning, review, reasonable adjustments and appropriate involvement of parents/carers and other professionals.

Our approach
We support children’s personal, social and emotional development through responsive relationships, consistent expectations and developmentally appropriate boundaries.
· We recognise every child as an individual and take account of their age, development, communication, experiences and needs.
· We provide warm and responsive relationships so children feel respected, comforted and supported during times of stress.
· We recognise that some behaviours, including biting and physical expressions of frustration, can be part of typical early development.
· We support children to recognise and name feelings and gradually develop empathy, problem-solving and self-regulation.
· Practitioners model calm, respectful and caring behaviour.
· We use positive guidance, appropriate praise and encouragement without making children feel that their worth depends upon their behaviour.
· We provide predictable routines, appropriate boundaries and environments that support children to succeed.
· We work in partnership with parents/carers and aim for consistent, individualised approaches between home and nursery where appropriate.

Key person and room-team responsibility
The child’s key person has an important role in knowing the child, understanding their individual needs and maintaining partnership with the family. Positive behaviour support is, however, a shared responsibility across the room team.
Practitioners communicate agreed strategies so that children receive consistent and responsive support and are not dependent upon one practitioner being present.

Supporting children when behaviour becomes distressed or may cause harm
When a child is distressed, overwhelmed or displaying behaviour that may cause harm, practitioners will respond calmly and proportionately.
· The immediate safety and wellbeing of all children and adults will be considered first.
· The child’s feelings will be acknowledged while clear, developmentally appropriate boundaries are maintained.
· Practitioners may use distraction, redirection, environmental changes, co-regulation or other appropriate strategies according to the child and circumstances.
· The child who has been hurt or upset will be comforted and supported.
· Staff will make clear, in developmentally appropriate language, that it is the behaviour that is unsafe or unacceptable, not the child or their feelings.
· Staff will not shout at children except where a raised voice is immediately necessary to prevent harm.
· Children will not be humiliated, shamed, isolated as punishment or deliberately made to feel excluded.

Repairing relationships and saying sorry
Children are supported to understand, at a level appropriate to their development, how their actions may have affected another person. We do not force children to say sorry.

Where a child has sufficient understanding, practitioners may support them to repair the situation in a meaningful way, for example by checking whether another child is okay, helping to put something right, offering comfort or choosing to apologise.

Understanding underlying needs
Where behaviour is persistent, significantly distressed or presents an ongoing risk of harm, staff will consider what the child may be communicating and whether additional assessment or support is required. Factors considered may include:
· communication and language development
· SEND or other developmental needs
· sensory needs
· health, pain, discomfort, hunger, tiredness or sleep
· relationships and attachment needs
· changes or experiences at home
· routines, transitions, expectations or environmental factors
· adverse experiences, emotional wellbeing or other relevant circumstances.
Parents/carers will be involved sensitively and the SENCO will be involved where SEND, communication, sensory or developmental needs may be contributing.

Individual behaviour support
Where a child requires additional support, we may develop an individual behaviour or co-regulation support plan in partnership with parents/carers and, where appropriate, the SENCO and other professionals.

The plan may identify triggers, early signs of distress, preventative strategies, communication approaches, environmental adaptations, co-regulation strategies and agreed responses where there is a risk of harm.
Where appropriate, support will follow an assess-plan-do-review approach and will be reviewed for impact. Relevant risk assessments will be completed where behaviour creates a foreseeable risk to the child, other children or adults.


Moving to a quieter or safer space
Where necessary for immediate safety or to reduce overwhelming stimulation, a child may be supported by a familiar practitioner to move to a quieter or safer space.

This is not used as a punishment or exclusion. The child will remain appropriately supervised and supported through co-regulation, with the aim of helping them feel safe and ready to re-engage.

Physical punishment and physical intervention
Physical punishment, corporal punishment, threats of physical punishment and any punishment that could adversely affect a child’s wellbeing are never used.

Physical intervention will only be used where it is necessary and proportionate to prevent a child from injuring themselves or another person, or to prevent serious damage to property. It will never be used as a punishment or simply to secure compliance.

In an immediate safety situation, staff may take reasonable and proportionate action to prevent harm. Emergency action to protect a child or another person is not dependent upon prior parental consent.
Any use of physical intervention will be recorded and parents/carers informed on the same day, or as soon as reasonably practicable.

Planned restrictive intervention
Where a child’s assessed needs indicate that specific planned physical or restrictive intervention may be required, this will only form part of an individualised plan following appropriate assessment.
· Parents/carers will be fully involved in planning and review.
· The SENCO and Behaviour Lead will be involved, with relevant professional advice sought where appropriate.
· Only staff who have received appropriate training and are considered competent will use any agreed specialist technique.
· The least restrictive safe approach will be used for the shortest time necessary.
· Every use will be recorded, communicated to parents/carers and reviewed to consider whether changes to support or controls are required.

Recording, review and partnership with parents
Significant incidents and any use of physical intervention will be recorded in accordance with nursery procedures. Parents/carers will be informed appropriately and involved where patterns or concerns emerge.

Records and observations may be reviewed to identify patterns, triggers, environmental factors or support needs. Information will be handled sensitively and confidentially.

Where additional advice is required, we may work with relevant professionals in partnership with parents/carers and in accordance with SEND and safeguarding procedures.

Anti-bullying and discriminatory behaviour
We do not accept bullying, deliberate intimidation or discriminatory behaviour. We also recognise that isolated physical aggression, conflict or hurtful words in very young children do not automatically constitute bullying.

Where there is repeated behaviour that causes another child distress or fear, staff will intervene, support all children involved, consider underlying needs and work with parents/carers to agree appropriate support.
Discriminatory language or behaviour will be challenged appropriately and managed in accordance with the nursery’s Inclusion & Equality and Dealing with Discriminatory Behaviour arrangements.

Staff reflection, knowledge and consistency
· Staff are expected to reflect on their own responses and ensure that their language, tone and actions remain calm, respectful and developmentally appropriate.
· Co-regulation, behaviour as communication, physical-intervention boundaries and individual support form part of staff induction and ongoing practice development.
· The Behaviour Lead and SENCO support staff where additional guidance, coaching or consistency is required.
· Room Leaders help ensure agreed strategies are understood and implemented consistently by the room team.

Related policies and procedures
•  Safeguarding Children and Child Protection Policy
•  SEND Policy
•  Inclusion & Equality Policy
•  Dealing with Discriminatory Behaviour Policy
•  Key Person arrangements
•  Risk Assessment Policy
•  Low-Level Concern Policy
•  Whistleblowing Policy.

Policy Review
This policy will be formally reviewed as part of the nursery's scheduled policy review cycle, and sooner where there are changes to legislation or guidance, nursery practice or where an incident, concern or other learning indicates that a review is required
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