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At Little Treasures Nursery, we are committed to providing an inclusive environment in which every child is valued, supported and given opportunities to learn, develop and participate fully in nursery life.
We recognise that children develop at different rates and in different ways. Where a child has, or may have, special educational needs and/or disabilities (SEND), we will identify and respond to their needs at the earliest opportunity and work in close partnership with their parents/carers.

We have high aspirations for all children. Having SEND will not reduce our expectations of what a child can achieve. We will work to identify and remove barriers to learning, development, participation and wellbeing and make reasonable adjustments where required.

Our approach has regard to the Special Educational Needs and Disability (SEND) Code of Practice: 0 to 25 years, the Children and Families Act 2014, the Equality Act 2010 and the statutory framework for the Early Years Foundation Stage (EYFS).

Our approach to SEND
We will:
· provide an inclusive environment in which children with SEND are supported to participate alongside their peers;
· recognise that every child is an individual and avoid making assumptions about their abilities or needs;
· identify emerging needs and barriers to learning and development as early as possible;
· listen carefully to parents/carers and recognise their knowledge of their child;
· take account of the child's views, interests, communication and responses in ways appropriate to their age and stage of development;
· use the graduated approach of Assess, Plan, Do and Review where additional or different support is required;
· make reasonable adjustments to our environment, routines, teaching and provision where required;
· work collaboratively with relevant professionals and services;
· support effective transitions within the nursery and when children move to another setting or school;
· ensure practitioners have appropriate information, guidance, training and support to meet children's needs; and
· regularly review the effectiveness and impact of our SEND provision.
SEND provision is the responsibility of the whole nursery team and is not solely the responsibility of the SENCO.

Special Educational Needs Co-ordinator (SENCO)
Our Special Educational Needs Co-ordinator (SENCO) is Chloe Emsley.
The SENCO leads and co-ordinates our approach to SEND and works with the Management Team, practitioners, parents/carers and external professionals.
The SENCO's responsibilities include:
· ensuring practitioners understand their responsibilities towards children with SEND and the nursery's approach to identifying and meeting need;
· supporting and advising practitioners and Room Leaders;
· supporting the early identification of emerging needs;
· leading and co-ordinating the graduated approach;
· ensuring appropriate plans, assessments, reviews and SEND records are maintained;
· ensuring parents/carers are involved throughout the identification, planning and review process;
· supporting practitioners to identify appropriate outcomes, strategies and interventions;
· monitoring children's progress and the impact of additional support;
· supporting referrals and liaison with relevant professionals and agencies, with appropriate parental involvement and consent;
· supporting applications for additional funding or specialist support where appropriate;
· supporting effective transitions; and
· contributing to the review and development of inclusive practice across the nursery.
The SENCO is supported by the Management Team. Lauren Sharp supports the nursery's SEND arrangements alongside the SENCO where appropriate.

Early identification
Early identification and intervention are central to our approach.
Practitioners observe children's learning, development, communication, participation and wellbeing as part of everyday practice. Children's progress is considered through ongoing observation and assessment, information from parents/carers, the Progress Check at age two and other appropriate assessment or screening processes used within the nursery.

Where a child's progress is less than expected, or a practitioner or parent/carer has concerns, we will consider the individual child and seek to understand what may be affecting their development or participation.

We will not assume that slower progress automatically means that a child has SEND. We will consider relevant factors including the child's experiences, development, attendance, health, communication and language development and information from their family and other professionals.

Where concerns remain, the child's room team and SENCO will work with parents/carers to consider whether additional or different support is required.

Working in partnership with parents and carers
Parents and carers know their children best and are central to decisions about their child's support.
We will:
· listen to and take seriously concerns raised by parents/carers;
· share concerns sensitively and at an early stage;
· involve parents/carers in assessment, planning and review;
· agree appropriate outcomes and approaches together;
· share information about the child's progress and the impact of support;
· seek consent where this is required before involving external professionals or sharing information;
· provide information about relevant services and sources of support; and
· ensure families know how to access our Little Treasures SEND Local Offer and the Lancashire SEND Local Offer.
Where appropriate, parents/carers will also be supported to contribute to strategies or approaches that can be used consistently between nursery and home.

The graduated approach – Assess, Plan, Do, Review
Where a child requires special educational provision or additional support, we use a graduated approach through a continuous cycle of Assess, Plan, Do and Review.



Assess
The child's room team, working with the SENCO and parents/carers, will build an understanding of the child's strengths, interests, preferred ways of learning, development, needs and any barriers affecting their participation or progress.
Assessment may draw upon:
· practitioners' observations and knowledge of the child;
· parents'/carers' views and knowledge;
· the child's communication, preferences and responses;
· developmental information and assessments;
· the Progress Check at age two;
· screening or assessment tools used appropriately within the nursery;
· existing reports or advice from professionals; and
· information from previous settings or services where appropriate.
Where necessary, and with appropriate parental involvement, we may seek further advice or assessment from relevant professionals.

Plan
Where additional or different support is required, the child's room team, SENCO and parents/carers will agree:
· the outcomes we are seeking for the child;
· the support, strategies, adjustments or interventions to be put in place;
· who will be responsible for implementing them;
· how the child's progress and the impact of the support will be monitored; and
· when the support will be reviewed.
Where appropriate, this will be recorded through a Targeted Learning Plan (TLP), setting out the child's individual outcomes, planned support and strategies, and how progress will be reviewed.

Do
The child's room team is responsible for implementing agreed approaches consistently within everyday nursery practice.

The SENCO will support practitioners to understand the child's needs and implement agreed strategies, interventions and adjustments effectively, including adapting teaching, interactions, routines and the environment where appropriate.

Additional interventions do not replace high-quality inclusive teaching and everyday interaction. Agreed strategies and approaches will be embedded within the child's everyday nursery experiences wherever appropriate.

Review
The child's progress and the effectiveness of the support provided will be reviewed at the agreed time.
The review will consider:
· progress towards the agreed outcomes;
· the child's response to the support;
· parents'/carers' views;
· practitioners' observations;
· the child's views, communication and responses where appropriate; and
· advice from external professionals where involved.
Support will be continued, adapted, increased or reduced according to the evidence of what is helping the child.

Where a child is making little or no expected progress despite appropriate support, the SENCO will work with parents/carers and practitioners to consider whether specialist advice, further assessment or additional support is required.

Reasonable adjustments and removing barriers
We will make reasonable adjustments for disabled children and take steps to prevent children with SEND from being placed at a substantial disadvantage.

Adjustments will be considered according to the individual child's needs and may include changes to:
· the physical environment;
· resources and equipment;
· routines and transitions;
· communication approaches;
· teaching and adult interaction;
· activities and experiences;
· sensory aspects of the environment; and
· the organisation of care and learning.
We will consider what can reasonably be anticipated and put in place rather than waiting for a child to experience avoidable disadvantage.

External professionals and specialist support
Where additional expertise or assessment may be beneficial, the SENCO will work with parents/carers to seek appropriate support.

This may include liaison with health visitors, speech and language services, educational or specialist teachers, health professionals, local authority SEND services, social care or other relevant professionals.
Advice received will be considered as part of the child's support and, where appropriate, incorporated into their plan and everyday provision.

Where a child is already supported by external professionals when they join Little Treasures, we will work with the family and those professionals to support continuity of provision.

Education, Health and Care needs assessments and plans
Some children may require an Education, Health and Care (EHC) needs assessment or may already have an Education, Health and Care Plan (EHCP).

Where appropriate, we will work with parents/carers, the local authority and other professionals and provide relevant evidence about the child's needs, progress, provision and the support already put in place.
Where a child has an EHCP, we will work with parents/carers and relevant professionals to deliver the provision applicable to the nursery and contribute to reviews and transition planning as required.

SEND funding and resources
We will consider whether additional funding, resources, equipment or specialist support may be available to help meet an individual child's needs.

This may include appropriate early years SEND/inclusion funding, Disability Access Fund (DAF), the Inclusive Early Years Fund or other funding or support available through the local authority or national arrangements.
Where additional funding is received for an individual child or SEND/inclusion provision, we will retain appropriate records of how it has been used and consider its impact on the child's access, participation, development and outcomes.

Funding will be used according to the conditions of the relevant funding arrangement and the identified needs of the child.

Transitions
Transitions will be planned according to the individual child's needs.
This includes:
· joining Little Treasures;
· moving between rooms within the nursery;
· moving to another early years setting; and
· moving on to school.
For children with SEND, transition arrangements may begin earlier or involve additional visits, meetings, information sharing, visual or communication support and liaison between practitioners and professionals.
Parents/carers will be involved in transition planning and relevant information will be shared appropriately to support continuity of care, learning and support.

Staff knowledge, training and support
All practitioners have a responsibility to understand and implement the nursery's approach to SEND.
Practitioners will receive appropriate information, support, professional discussion, coaching or training according to their role and the needs of children attending the nursery.

Where a child requires specific approaches, equipment or specialist care, relevant practitioners will be provided with the information and support necessary to implement these safely and effectively.

The SENCO and Management Team will monitor practice and identify where further staff development is required.

Recording and confidentiality
We maintain appropriate records relating to the identification, assessment, planning, provision and review of support for children with SEND.

Information will be handled confidentially and shared only where appropriate and in accordance with our Data Protection and Confidentiality Policy, safeguarding responsibilities and relevant legal requirements.
Parents/carers will be involved in and have access to information concerning their child's SEND support in accordance with our procedures and applicable data-protection requirements.

Safeguarding
Children with SEND may experience additional vulnerabilities and barriers to communicating concerns.
Practitioners must remain alert to safeguarding concerns and must not assume that changes in behaviour, communication, presentation or wellbeing are necessarily attributable to a child's SEND.
Any safeguarding concern will be responded to in accordance with our Safeguarding Children and Child Protection Policy.

Where a child or family may benefit from Early Help or wider support, we will follow our safeguarding and Early Help arrangements rather than treating this solely as a SEND matter.

Complaints
Parents/carers who have concerns about their child's SEND provision are encouraged to speak initially with a member of their child's room team, the SENCO or a member of the Management Team so that concerns can be addressed promptly.

Formal complaints will be managed in accordance with the nursery's Complaints Policy and Procedure.
Local Offer and information for families
Our Little Treasures SEND Local Offer provides families with more detailed information about how we identify and support children with SEND and the support families can expect from our setting.
Families will also be signposted to the Lancashire SEND Local Offer for information about local services, support and SEND arrangements.

Responsibilities
Practitioners/Room Teams are responsible for knowing the children they work with, providing inclusive practice, identifying and responding to emerging needs, implementing agreed strategies and provision consistently, contributing to assessment and review, and raising concerns promptly.

Room Leaders support consistent implementation of inclusive practice and agreed SEND provision within their rooms and ensure relevant information and strategies are understood by the team.

The SENCO leads and co-ordinates the nursery's SEND arrangements, supports practitioners and families and monitors the effectiveness of provision.

The Management Team ensures that appropriate arrangements, resources, staff support and oversight are in place and works with the SENCO to review the effectiveness of SEND provision.
The nursery provider retains overall responsibility for ensuring that statutory duties relating to SEND, equality and the EYFS are met.

Related policies and documents
· Little Treasures SEND Local Offer
· Inclusion and Equality Policy
· Inclusion in Practice – Demonstrating the Impact of Inclusion Funding
· Inclusion Planning & Decision Record
· Targeted Learning Plan (TLP)
· Admissions Policy
· Settling In and Transitions Policy
· Key Person Policy
· Safeguarding Children and Child Protection Policy
· Complaints Policy and Procedure
· Data Protection and Confidentiality Policy
· Behaviour/Positive Behaviour arrangements, where applicable
· Medication and relevant individual healthcare arrangements

Relevant legislation and guidance
· Children and Families Act 2014
· Equality Act 2010
· Special Educational Needs and Disability Code of Practice: 0 to 25 years
· Early Years Foundation Stage statutory framework for group and school-based providers
· Department for Education: SEND – guide for early years settings
· Lancashire SEND Local Offer and relevant Lancashire early years SEND/graduated approach guidance






Policy review
This policy will be formally reviewed as part of the nursery's scheduled policy review cycle and sooner where there are changes to legislation or guidance, nursery practice, local SEND arrangements or where an incident, concern, inspection finding or other learning indicates that a review is required.
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